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This standard is the basis for group certification by Woodmark. The standard is designed to be apply to all types of group evaluations.
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B DRI

The following terms are used in the Standard:

TWN—=TFIR—=T%— JIL—TIRr—Drv—LE RIEBUTOEHBEETIBEAHDNE. $BEARTHS: JIL—TOEHEER. JIL—TITERASNLIHZMK
EEAHOFIEOEE, EEAHOFIEE -ZOMDBIAERBIEEZY IL—TEBEENTFO TSI LEERTHHDELI T VAT LBRIEF R *
BlHY %,

TI—TOHFEMIE LAFE. EBAORAENNDIGENH D, Ff-. EBICEALTHL. LA HAVIEBADOAREEH DL MEIDHILIVIDE
BTIIHIEHEELNHD BRADHEMAEEITRD>T L ADKEIV LIV EREELTLESIIEEHAH(ThE, VY —RAIR—Vv—ERREI(EIR
EBERI) LR ELH D, )T I —TIR—Trv—LIE. T —TDIA—TA4R—rEEBETSETHD.

Group Manager — a group manager is an individual or company who, at a minimum, carries out administration for the group, holds forest policies and procedures applicable to the group, and has a monitoring system for

checking that these policies and procedures, and any certification requirements, are applied to the group. The forests in the group may be owned by one owner or several owners, and may be managed by one or various
forestry consultants or owners. One consultant may manage several forests on behalf of several owners (this is sometimes referred to as “Resource Manager certification”). A group Manager co-ordinates and manages the

group.

TIW—=T* "= JI—TZROERETHIZMAEEHH T, FREEE,

Group Member - a forest owner or manager who is a member of a group scheme.

ESC HMEERES
ESC: Forest Stewardship Council

FREEL, LTI avKYEBHEIS:

The standard is divided into the following sections:

1 T —TDER EHEE The structure and functioning of the group

2 JIL—TOHEHEICEFNZIHANMIHTHEREIE Group scheme requirements for all sites within the group

3 TJI—TRADERBEETORIE(E=F2)Y) Monitoring of compliance with requirements of the group scheme
4 7 =TI AR Group Management

5 RIS DIRFEIZRE T A EE(CoC: FT—2ATHRAT4—)  Control over sales of certified products (chain of custody control)
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LT N—T DR EHaE

The structure and functioning of the group

EEZRDOMR

INSPECTOR'S OBSERVATIONS

v, X,?

1.1 9yRI—H DEREIE  Woodmark Requirement
LT I—TE BIL=EARTHDHIE,

The group entity is a clearly defined independent legal entity.

£i2BA Explanation

TIN—TIFR—Vr—E, TIL—TE#RRBLT. BEEDZHNELEH
95, VIRI—UDLRTINIBIMAEZL. JIIL—TFIZHL
TRITINDZILDTHD, COMAEN D NERTDICE. T
=T EANETHIDLELNH D, BAD., EANITEDIELAEET
H5.

The Group Manager signs an evaluation contract on behalf of the group entity. Woodmark
subsequently issues a certificate to the group entity. In order for these to be valid the group entity
must be a legal entity. Individuals may be legal entities in their own right.

EHDFEX Means of Verification
REEDHE

rES

BERAW

Statement by applicant

Charity number
Name of registered business

12 9yRF<— DERZEIE  Woodmark Requirement
TIL—TDERH., EESN, FLXELINTNSIE, F-.
BMOBRZRRT HGEENFEETHIL,

The structure of the group is clearly defined and documented. There is an organisational chart
showing the structure.

£i2BA Explanation
RRIBIC, JI—TRBEEELTRETHDIE, 1 DKUY ZLDY A%
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LT N—TDIER L RE

The structure and functioning of the group

EEROMR

INSPECTOR'S OBSERVATIONS

v, X?

RAEDORMRELTVDIEETHD, JIL—THEHIEL. 1 DDEELX
TLTIZEWT, BLGS5T AL EEINSNERAT 5,
BRI COEEVRATLOBRZHATILEND S, HIZ
(F. KEBOXENFET DD EFAMIDNWTEEETLHITR
—Tv—HBDM. HAVNIER DY AN DN TENENERE
EDBWNBSDMNEE,

The essential feature of a group is that it consists of more than one separate site. The group
structure describes how different sites are managed within a single management system.

The applicant needs to explain the structure of this system. For example, is management co-
ordinated by a head office and/or through a number of regional offices, and/or sub-offices? Is a
single manager responsible for management at all sites, or are there separate site managers for
each site?

EEFDFEX Means of Verification

TIL—THoERDH AN ELEEDERZHRT HHEHEE
HBOEEEZHATIXELGE

Organisational chart showing the management structure from the group to the individual site

level .
Written explanation of management structure

1.399yRT—YMDERZEIE  Woodmark Requirement

TIL—TIE, IR—TAUM ETOHYAMIBLTFSC DEES

BFTRICHREMNERTEILDTHAZENEIMTELIE J
W—TIR—Tv—DRT, BHOMEBEBFEDO YA EEINDIS

BlE. EMBEFE. T —TIR—Tr—IHL T FSC DEEFE
FIDUMDEREZITICEICEETHERERE T 5, £, 3L
MAZEOEMHEMPDOTIL—TERELLT. TIL—TIR—Tv

— D RREEISEREET A LEH AT HREELIRET 4,

The group entity can demonstrate clear authority to ensure that management at all sites complies

with the FSC standard. In the case of multiple ownership of sites under a Group Manager,
owners have signed a consent form or equivalent authorising the group manager to ensure that
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LT N—TDIER L RE

The structure and functioning of the group

EEROMR

INSPECTOR'S OBSERVATIONS

/lxl?

the sites comply with the requirements of the FSC standard, agreeing to membership of the
scheme for the period of validity of the certificate, and authorising the group manager to apply for
certification on the owner's behalf.

£BA Explanation

AEEN LA FE 1IEHRDOGEE, EEOERIIAETHSH
EDRZL, LWL, TIL—TBRDZDO YA EFRBELLGLEE .
MBEED. FSCOREEIIR-T-EEEZERT S5 DRAMGIIVE
AR ETHD, Ff-. EHEER I HERBEICHLT. EHE L
DEBELGENMRBEIZGS,

In the case of single ownership groups the demonstration of management authority will usually be
clear. However, in cases where the group entity does not itself own the sites under management
there must be clear long term commitment from the owner that the site be managed in

compliance with the FSC standard, and clear delegation of the authority necessary to achieve
this, through a signed consent form or equivalent.

SEEDFEX Means of Verification
HREBENMSOIAZSYMAUIERRLEZEE
GIN—=T A IN—5, A=y TELTHEESE
FIAEEMDL. FSCOEEIZR--EEZRZRIIENEE
Statement of commitment from senior management

Group membership agreement to be signed by group members
Owners' letters authorising management according to FSC standard

1479yRT—HIDERZEIE  Woodmark Requirement
TIL—THERAOEFEOIENERSh, XElLESN TSI,
COPIZIF. FSCOEEDEERFBIENRBEINTINSAI L,

The division of responsibilities within the group structure is defined and documented, and all the
elements required to comply with the FSC standard are covered

£BA Explanation
FI—THNTIHEEREPZFOLAIIIZHEST, EENEEINT
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LT N—TDIER L RE

The structure and functioning of the group

EEROMR

INSPECTOR'S OBSERVATIONS

v, X?

WBHDTHD, ETLTILF—HEEICLGoI-ARITIE, HEHEFHIL
TR —Tv—IZHRiEEN, FLEBORBITES>TE, YA ME
BECHBEEIND, VL —TI2&oTE. —HOEHFNHEIY
IWEUMIERFESN, FEUMRDOREBEENENLUNESET HED
0Hd. EBDRIBEAEKICET SHIRITENA, HENAREIZLST
WAWMENH D,

Responsibilities within a group scheme are usually divided between different levels or individuals
within the scheme. In hierarchical schemes some responsibilities might be assigned to a regional
manager whereas other responsibilities are assigned to a site manager. In some Group schemes

some responsibilities are assigned to a forestry consultant, and others remain with the owner.
Responsibilities may be divided in many ways, however it must be clear how they are divided.

REFDFEX Means of Verification

FSC DEEICTEHINLLERIZTOVLT, EEEXOHEZFHRL
=%

EBORNE

AEE. BWELL

Completed table of management responsibilities for each element specified in the FSC standard.
Job descriptions

Terms of reference
Contractual agreements

159 yRT— DERZEIE  Woodmark Requirement
TIL—TROEFICONT, BEREICZDHIBEHAEICIZZSF S
T(EMMITOLFETHIE,

There is written guidance which makes clear to the people concerned what their responsibilities
are within the group scheme

£i2BA Explanation
BEREOHENGENTLSIGE. BRENSBDOEHKICOLTT
NERELTWDILIE, ERIZEETHD,

When responsibilities are divided amongst different people it is important that the people
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LT N—TDIER L RE

The structure and functioning of the group

EEROMR

INSPECTOR'S OBSERVATIONS

v, X?

concerned are clear about what their own responsibilities are.

REFDFEX Means of Verification
SEZM

E 3PS

BEE. ZHNE

FIgE. v=a 7L
EXETRE

Terms of reference

Job descriptions

Contractual agreements

Manuals
Work instructions

16 9yRFT—IDERZEIE  Woodmark Requirement
FI—THNDRIGHEEICEDSIEICHTIEROEREENE
-y (A Tal N

Qualification requirements for people working on sites within the group scheme are documented

£i2BA Explanation

BEHERON ——2T HHNI (RN BREBEEFEZ-AEDH
MNRIBOEKICES, £, F(L—=2 5 HIZEWTIX, BEB DT
E£H5E1T5. VIL—TRIABEDORIZIF. FIL—THDOEH (%
MREL-ERBENMEELEIN TN E, COERFEADEEE
FAICIXEFITH S,

FSC DERFIAIF, FEFZBOTH TR, FTIL—TA/1—
DREEXRIZHEAIND,

Only personnel with relevant qualifications, training and/or experience should be engaged to carry
out any work, or work under supervision if they are undergoing training. In a group scheme it will
be quicker and simpler to evaluate compliance with this requirement if qualification requirements
are standardised for all sites within the group.
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LT N—TDIER L RE

The structure and functioning of the group

EEROMR

INSPECTOR'S OBSERVATIONS

v, X?

The FSC requirement applies to the qualifications of contractors and sub-contractors, as well as
employees of group members.

REFDFEX Means of Verification
NEbIN-EAFRR Tk

Written specifications

1.799RI—YMDERZEIE  Woodmark Requirement
FROBUGTHEERETIVAGEDLED, BULGN —=2T%2(1T
WAIELHFRITDVATLONFET DL, TIL—TH, ZXESE
DrL—=UJ%RL. 2TOEEENRE LBV EIZET HiF
PG —=2 T %2 T TSI LERHEIITED L,

There is a system to ensure that anyone working in the woodland has had appropriate training.

The group scheme promotes the training of contractors, and ensures that all workers have had
relevant training in safe working practice and first aid.

£i2BA Explanation
fo—=2J1ZDUVTIE, FSC DEETIE, BEARMLGERBIEFRIT
T3,

The FSC standard has specific requirements for the provision of training.

REFDFEX Means of Verification
N—=25700SLORNBIZETEINE

Documented training programme

1.8 9yRIT—YMDERZEIE  Woodmark Requirement
TIN—TIR2—=Tr—E, T IL—TIZEFN TRV, —EDE
BET>TLWAHFMLHNIE, ZDURNTYTEIToTNDIE, &
NEDFERIZDOWNT, FIL—TI2EFENLGEWERHABAEICHBASA
TWBAIE, INLDOMMIZDNT, FSC DEEFETTHEELAN
IWEHEFT AHAIYRAVMIDNWTEZIBL TN E,
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LT N—TDOERLEHEE EERADFR )
The structure and functioning of the group INSPECTOR'S OBSERVATIONS T

The Group Manager has listed any forests/woodland over which the manager exercises some

management control but which are not to be included in the group. The manager has explained

why these forests are not to be included in the group. There is no evidence that management of

these forests compromises the manager's commitment to the standards specified in the FSC

standard.

£BA Explanation

EEENEETILETOMMET IL—THRIZEDIBELGL, L

ML, TIL—THDHV AT, T =TI —Tr—DEEIZKY.

FSC DFMICRT D EEDRRANRBOONIIGEICE, Tvk~v—

JITIE. ZDTN—T I3 — v —Ixt L CREREFAEF HTLARL

EMEET B,

There is no requirement for all sites managed by the manager to be included in the group

scheme. However, if management in sites outside the scheme demonstrates a clear lack of

commitment on the part of the Group Manager to the spirit of the FSC standard, Woodmark

reserves the right not to issue a certificate to the Group Manager

EEFDFEX Means of Verification

TN—TRIAREFEF LD, T N—T R —Sv—DEZ

N

TIL—THNORARIZE T HFRANGHFMREEDEH

Group Manager's declaration on group application form;

Consultation

Evidence of serious forest stewardship incidents in sites outside the group scheme

2TN—TOEEICEFNSY AT HEREIER EERADFR v, X ?
Group scheme requirements for all sites within the group INSPECTOR'S OBSERVATIONS

219y RT—HMDERZEIE  wWoodmark Requirement
TIN—"TEEERERELE-AHOFIEO—ENFEL,. BEXEL
SINTWWDZE, JIIL—T2KICEZ A OFIEL, BEELTIE—
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2T N—TOEARIZEFNS YA MIHNTHEREE

Group scheme requirements for all sites within the group

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

DOIZaATIVIGEELTEEOHOLNTLAIENEFELL, £2THE
FICE, RITRZEH LTSS,
The policies and procedures which are specified at the group level are listed and are supported

by appropriate documentation. Preferably the group policies and procedures should be collected
within a single manual or similar document. All documents include the date of issue.

£i2BA Explanation

TI—T2EERFRELIZASHOFIEEE. TIL—TRTLOS

OB TS, IRISEFED R THIEMIN A DLEIELZLY,

—fRENIZIE, AHOFIENTIL—TE2RERERRELTLRIGEED S
N BEIEAEEICTHND,

FSC TlE, BEADFERELTRHVWONLIEHEZERE T TS, JIL
—TRBIEZDOLTIE, FRHUSMCEEZ LT HAEHOFIELHYF

B

Policies and procedures that are specified at the group level can be evaluated during the group
system analysis, and do not need to be re-evaluated at the site level. In general site visits will be
quicker and simpler when the majority of policies and procedures are specified at the group level.
The FSC standard refers to a number of such policy documents that can be used as Means of
Verification for the standard. There may be other specific policies and procedures which apply at
the group level.

REFDFEX Means of Verification
TIL—THEHDOXEL
FlgE
f—=2TD<=a7IL
ZHELGEDESE

Written policy statements for group
Procedures manuals

Training manuals
Supporting documentation such as contracts

22 9yRI—HMDERZEIE  Woodmark Requirement
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2T N—TOEARIZEFNS YA MIHNTHEREE

Group scheme requirements for all sites within the group

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

TIW—T DAV N—ELTEREIND-OICRLELGEEDY AN
TOEHEREL. TNoBHOREGHERTET H&

The group scheme clearly specifies what site-specific documentation must exist in order for a site
to be a member of the group, and specifies where these documents are kept.

£BA Explanation

FSC B (L, EMFEBRELTHAMRASZSREZEREIT TS,
ERFBEODIZIE, #RMIDLELEDEH D, T IL—TEIT
(F. T IN—T A N—,1 B - DITBHBEREREHEL. TIL—TA
UIN—ITIRRHERICEE TR T OIVNENH D,
BEINSEFEIZELINTUNIENSIZE, BEEITMBIZE
I

The FSC standard refers to a number of documents that can be used as Means of Verification for
the standard.

Some requirements are compulsory. The group scheme needs to specify what documents are
required for sites to join the group, and will need to demonstrate that these documents have been
checked before a site joins the group.

The more standardised the documentation requirements the quicker and simpler it will be for the
Woodmark inspector to verify that all the required documents are available and in order.

REFDFEX Means of Verification
BESN-E5E

Specified documents

239yRT—HMDERZEIE  Woodmark Requirement
TIL—"TAHDEHYANMIDWTRESND Y AT LD
L. REGFOBEEEITICE, SLiRIIRIE S ERMITREINSS
&

The group scheme clearly specifies what site-specific records are kept for all sites within the
group, and specifies where these records are kept. Records must be kept for at least five years.

£i2BA Explanation

FM2-05 (January 2001) O111AMITA Jap.
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2TN—TOEEICEFNS Y AT HEREIER BEROMR v, X?
Group scheme requirements for all sites within the group INSPECTOR'S OBSERVATIONS

FSC E# (L. RAIFREL TR RATIRGEREZEHE T TS,

BERBEOPICT, AW BELGLEDLHD, JIL—TREET

[FTI—TAN—DEFEHTEL. REDOEHNGINELE

KT EILELDH D,

BEINIEEMEELINTONIENDIELE BEIFMBICE

Lo

The FSC standard refers to a number of records that can be used as Means of Verification for the

standard. Some requirements are compulsory. The group scheme needs to specify what records

are kept for sites within the group, and will need to demonstrate how these records are kept up to

date.

The more standardised are the record requirements the quicker and simpler it will be for the

Woodmark inspector to verify that all the required records are available and in order.

SREEDOFE& Means of Verification

BRESNF-EBE

Specified records

3T N—TRREDEREHETORI(E=5YY) BEROMR v, X?

Monitoring of compliance with requirements of the group scheme INSPECTOR'S OBSERVATIONS

319yYRT—HMDERZEIE  Woodmark Requirement
TIL—TADETOH A DY IL—TRIDERBIBEZHHTAIC
BRIzT1=0DEF=FU2T (BEE) DN ESN TSI EEHEIIT A XE
LS ATLN, T —TE2REHRELTEASINTINS,

There is a documented system, implemented at the group level, which ensures that all sites that
are members of the group scheme are monitored to ensure continued compliance with the
requirements of the scheme. The system specifies selection of samples for monitoring (if there is
a sampling procedure), reporting/records of monitoring, and training/qualifications of personnel
carrying out the monitoring.

2B Explanation
GI—TEIADRANIE, TIL—TIZEFNBEH MDY, FSCHE
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3T N—TRADERBIRETFORIE(E=2)>Y)

Monitoring of compliance with requirements of the group scheme

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

HENERBEZRELTWAIEZT IL—TIR—r—NEIITE
BIEIZHD, BABHIEZAI T DVRATLDBFIELT, BH A~
DEHHLARLRE N H D, TIL—TI R —v—HE NS

EITH-2TWAGEEIE. B4V (TSRS, F-EEDE
O REEMNIZHEINDEB A, T2V T IEEY ESAICITIN

ELHD, IYRI—IDEETHRIGEEDHAMEEDIREIE. &
W—TRR—Sv—DERTHZIEZRI T DLARIICKEERS

n3tLNTH%,

The basis of group certification is that the Group Manager can demonstrate that all sites within
the group comply with the requirements of the FSC standard. In order to ensure that this is the
case the Group Manager must have a system for checking that sites do comply with the
requirements. In many cases the system will be based on recording normal management visits to
the sites which are members of the scheme. Where there is a high degree of management
control by the Group Manager the level of internal monitoring may be low. Where there is a high
degree of delegation of management control the level of monitoring should be correspondingly
high. The level of sampling that Woodmark will require will be strongly influenced by the level
and intensity of monitoring carried out by the Group Manager.

REFDFEX Means of Verification
TRV FEICEATEXE
TR DEEER

Documented internal monitoring scheme
Monitoring records

329yRIT— MDERZEIE  Woodmark Requirement
TIW—TI3:—Srv— BERBEADTESERHET DEITER
FTEXELSN-FIENFET H_L, FlREIE. FEELEEFESN
AR TRBEELENELON, D DOEZTIIUNDTIL—T
DY AMIBENTEHELENTHONSILETET S5 &

There are written procedures to be followed when the Group Manager identifies a non-
compliance with any requirement of the group scheme. The procedures ensure not only that

corrective action is taken at the site of the non-compliance, but also that appropriate corrective
action is taken throughout the group.
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3T N—TRADERBIRETFORIE(E=2)>Y)

Monitoring of compliance with requirements of the group scheme

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

£BA Explanation

TIN—TIx—Tv—E EH AN BERBEZFH LTSI LE
FEFIL . TESEENRFESN-HEITE, WELEMNELOND
O LT HEELNDHD. F-. TEAEFELAHOBEICIF. £
NIV —TLROBE(XELDFR. FL—=VT DFRE. 1§
HOREGE)DOLERTEEDTHAIDMERHEREL. T5THDI5
BlE. ALHENRLCT IL—THADIEI DY AMMIBNTEI SR
£ BRELGWEZELIDLENHD,

Frz. JIL—TITHLTOYRI—IH CAR(REER) #HKTLI-5
BIZF. TIL—TIR—Pr—(F2 T I —T A N—DRELEE
EHET DEIERLETNITESEL,

The Group Manager is responsible for ensuring that all sites comply with the requirements of the
scheme, and must be able to ensure that non-compliances, if identified, are corrected. If non
compliances are identified the Group Manager must evaluate whether the non-compliance is the
result of a problem at the group level (e.g. insufficient documentation, training, information), and if
so must take action to ensure that similar problems do not occur at other sites within the group.

It should be noted that in the event that Woodmark issues a Corrective Action Request (CAR) to
the group the Group Manager must ensure that appropriate action is taken by all group members.

EEFDFEX Means of Verification
FlgE

Written procedures

AT N—TIRTAV

Group Management

EEZRDOMR

INSPECTOR'S OBSERVATIONS

v, X?

4179YRT—IDEREIE  Woodmark Requirement
GIN—TRAI W ELEE—EDRERANEET LI L, CD—F
[2IE, ZIITH/EINSEHOFF AL EEEHRIN, FTHEATARE
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4G N—=TIRIS AV

Group Management

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

HEEEHELTNDIE, TIL—TIR—Trv—IE, BEITIL—T
ERONEETEIIONTHEREITICE TR EGEEEHIRRL.
BEHEINLXEIOVWTIE. RFTRABEFREICEMSNDIRILF
IEf& RN BHEHE,

There is a master list of the documentation required to implement the group certification scheme.
The list specifies the date of last revision of the documents on the list, and specifies which
personnel require copies of the documents on the list. The Group Manager carries out an annual
review of the group’s documentation. There are procedures for removing obsolete documents
and ensuring that revised documents are provided to all personnel as required

£i2BA Explanation

XEDHEDR. B, EBZAMELI-EEL-SFIEE. EHDOAE
[2&D. EHHANDEBUATLDEAIZIEIFARTHD, BERS
NEOXEELDREL. EEDORECEHMEICEASINDILDTH
b, INREN DR REENTT IL—TIZIE, FHEXEFERSN
f\L\O

Stund procedures for review, revision and control of documents are central to the successful
implementation of any management system involving multiple personnel at multiple sites. The

level of documentation required depends on the size and complexity of the management system.
Detailed documentation is not required for small, centralised groups.

REFDFEX Means of Verification
EHE—BEDREAKR
=3z

Master list of documentation
Procedures

429 yRI—HDEREIE  Woodmark Requirement
TIW—TADEAVN—RUSANIEETEEHINZLUTDE
BROBHELEET LTI —Tr—FRELTINVDIE,

o WP EQEELLGLIYAROEADEFR

e YAt
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4G N—=TIRIS AV

Group Management

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

IUAMFT A E DR FREER ST

EHALDHRIE

EMBAEHDIVEIEEENLD, JIIL—TICSETHRES
(1338])

B AT I —T (& FEIN-B
FESEHCHEFHRICEHI SIFERB2SH)
ZDAth 2.1, 22 ITEEB SN TL DR EE ML i
HBADNTIL—ThoRRLI-BR RUZDER

CNLELER(F, RIE SFERRESNDIE,

The Group Manager maintains up-to-date records and documentation for all group members and
sites within the group scheme including:

Name of site(s) and location of site(s), with grid reference

Map of site(s)

Name and contact details of owner of site(s)

Area of woodland at each site

Agreement of owner/manager to join group scheme (see 1.3)

Date on which site joined scheme

Information about any non-compliances identified and corrective actions taken (see 3.2)
Other records or documentation as specified in 2.1 and 2.2

Date on which any sites left the scheme, and reason for leaving

The records and documentation are maintained for at least five years.

£BA Explanation
BRFELRRERE T L —T DBEULEEIE, BEZMBICEDH D,

Clear records facilitate rapid evaluation, as well as good management of the group scheme itself.

EEFDFEX Means of Verification
TIW—T DA IN—RRVEREF

Group membership list and records

439yRI—IDEREIE  Woodmark Requirement
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4G N—=TIRIS AV

Group Management

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

TIN—=TIZTHLWAVN—DBE T SO DRELGFIENFET S

Z&

FIEETE, REGHRA(UMFTEENLLGE) A TYTNS LR

MIETESH(L3B]M), FIBTIE. AN—DTIL—T(ZBET BT

2. BRBIEZLTREINTLAIEZERLTLNSIE, 2D

(2. TI—TIR—Dr—E AVN—IZUTZRHET 5:

o TIL—THRSBEENDEL

+  FEAEFRHEOHE

o VYRI—I(RUVZEDEREHE-REIL FSC THH) BT IL—
TAUN—DWUME, BEHDIWVIEREEZDOBMTHMT S
CENHILEBHT B, (BE. BEERFITNL—TIR—Dv—
> TIThND, )

o NAEEZORECINZTEREANOEESIMYLGEIZEETEVYE
X—UDEREEDERA

s BEDEBERZS.JIL—TRIAFEOERFELEDHR
B, LTZET;
) EZA)U T DB TRELGFEROER
i) FEYMDERBIZWHELRV AT L
iii) I D RITY Ha T1Lav FREIDEH) PREER
v) RELEEBAEICEFN AR MDERTE. EXICEHIHIERSEE
V) TIL—T~DSMIZL>TIRET SR EICBEIT S5

There are clear, written procedures for new members to join the group scheme.

Procedures ensure that all necessary permissions (e.g. from owners of sites) are obtained (see

1.3). Procedures require that group members have been informed of all the requirements of the

scheme prior to joining. In order to achieve this the Group Manager provides members with:

e Acopy of the standard to which the group is committed;

e Abrief explanation of the certification process;

e An explanation that Woodmark (and our accreditation body, currently the Forest
Stewardship Council) may visit member's woodlands for the purposes of evaluation and

monitoring of the group certificate (this will always be done together with the Group
Manager);
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4G N—=TIRIS AV EEBOMR v X?
Group Management INSPECTOR'S OBSERVATIONS

e An explanation of Woodmark's requirements with respect to public information and
consultation;
e Anexplanation of any obligations with respect to group membership, over and above the
normal arrangements the Group Manager has made with the woodland owner, such as:
i) maintenance of information for monitoring purposes;
ii) use of systems for tracking and tracing of forest products;
iii) requirement to conform with conditions or corrective actions issued by the certification
body;
iv) any special requirements related to marketing or sales of products covered by the
certificate;
v) an explanation of any costs associated with group membership

£i2BA Explanation

ILMFTEED., READEE(ISEE T HI LTIV TR IEN
BEETHD, VYFT—UTIE ZOAZTYRAVFDOARIZDOWLNT, W
HITEEICEYGEBEBRMRBEIN TOESIENEETHLHLRHL
TWV%, ETOH MDA R—DIMBEE/EEEDLEIHAES.
DIEE FZBLEL,

Certification requires commitment on the part of the woodland owner/ managers to comply with
the certification standard. Woodmark believes it is important that the woodland owners are

properly informed of what this commitment means. For groups in which all sites are under single
ownership this requirement will not apply.

REFDFEX Means of Verification
FIESE

FIEDBAZREIT LIk
AUN—ITREESN A EROIE—
Written procedures

Records showing implementation of procedures
Copy of information provided to members

44 9yRI—HDEREIE  Woodmark Requirement
JI—TIZBET BRI TIL—TAN—ELTHDEREFIFEZET
L TWAIEEHERTHFIEENDH D, FIEICIE, HERDIEY
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4G N—=TIRIS AV

Group Management

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

E.REOEMDIEBELE(BEIN=FvIAMNIE) IRFES
N, holERDOEREHEIEY 5.

There are clear, written procedures for checking that sites meet all the requirements for group
membership before they become members of the group scheme. Procedures show who is
responsible for carrying out the checks, and include the creation of records (e.g. signed
checklists) showing that these checks have been carried out.

£i2BA Explanation

TIN—TIx—Tv—[&. ETDO YA DA N—2 v TEERRFTIC,
SEDBEREBEZH L TWSILEHERTILENH D, FIEIC
(X, EEOREOMHER. YO BEDHER. EXAEDERD
R FL—=U T OEBE DR G ELBAHAL,

The Group Manager needs to ensure that all sites meet all the membership requirements before
they are added to the list of members. Procedures might include confirmation of documentation

and records, confirmation of ownership of sites, confirmation of qualifications of workers,
provision of training, etc..

REFDFEX Means of Verification
FlEE
EZINF=FvIRE

Written procedures
Signed checklist

45 )yRI—IDEREIE  Woodmark Requirement
TI—ThoDRBH DT, BRICBETIRENFETHIE,
LIEICIE, YAD FSC DEEICHELELMEGEICIET IL—TH
SDEMLENELONSELS AESN TN,

There are written rules specifying the circumstances under which sites may leave or be expelled

from the scheme. The rules must allow for sites to be expelled from the scheme if they fail to
comply with the FSC standard or other requirements of the scheme.

£BA Explanation
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4G N—=TIRIS AV

Group Management

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

HAROAUN—(E, SESELEAICKY, TIL—THSERLE
%, BIZIE, THKR. YAECORMBEOERE. EEERNDOERLLE
DEANEZOND, BRI, A MIT L —TREEDEREIAIC
BELTLEL, HBLEFSCOEEITHEL TUORNDIENFEE
THIELEEHYTD, VIL—T I HArDRREHHUVEEKIZEET
DHREEREL. EDIIGEFEFRIHIERICTOVTHERAT D
C& COMETIH BE. TIL—TAN—ITH L TEEEERT
BT HE—EHRZEE5Z5LDTHS,

Sites and/or members may wish to leave the scheme for a variety of reasons — market
considerations, changes of ownership of the site, changes of management objectives. Equally
the site may be found not to comply with the requirements of the group scheme, or with the FSC
standards. The scheme must specify rules under which sites may leave or be expelled from the

scheme and these circumstances. The rules will normally allow members a certain time to
comply after a non-compliance has been identified.

REFDFEX Means of Verification
RE

Written rules

46 YRI—HDEREIE  Woodmark Requirement

AT IL—THh S BHENTERESNZFIEEHBAT HELE
MEFEETSHE, FIBEICE. FSC RUIYRI—ID A&, 0I<—5
FRW-HEOERAFIESN, FBEFAECT IL—T A/ —IC
FLUTRITINAAMEEBRAELREN, TIIL—TIR—Dr—IZIRA]
ENDHEI. RMELTSIE,

There are written procedures specifying the steps to be followed when sites leave or are expelled
from the scheme. The procedures ensure that products and claims can no longer be made with
use of the FSC and/or Woodmark names and logos, and ensure that any certificates or sub-
certificates issued as part of the scheme are returned to the Group Manager.

2B Explanation
GIW—TAN—DFZDtOEAEI D REEERETS1=0IZH,
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4G N—=TIRIS AV EERDMR v X?
Group Management INSPECTOR'S OBSERVATIONS

ArDRIR. BRICBET HFIBIXBAREICT 2LELNH S,

In order to avoid uncertainty on the part of the group members or other parties the procedures by

which sites are removed from the scheme must be clear and explicit.

EEFDFEX Means of Verification

FlEE

Written procedures

47 9yRI—IDERZEIE  Woodmark Requirement

FLOAUN=DT LT ~SEORBR T DIRICIE. ZDRIE—~

BURIZOYET—IZRET 5O DFIENXEZELINTLVS,

There is a written procedure to inform Woodmark within one month of a new member joining the

scheme, or of a member leaving the scheme.

£BA Explanation

VIR —OTIE, BEISN-FHRDEFRZEETILELHLHIMN

1=, HEYALDRIEDRAT—RRIZDNTHER T HTEE FSC H

LERINLIENH D,

Woodmark is required to maintain records of certified forest sites, and may be asked to confirm

whether particular sites are certified.

REFDFEX Means of Verification

FIEE

AVN—=VTDEREER

Written procedure

Annual monitoring of membership

5 RN ADIRFEICET 2EE(CoC: Fr—rATHRAT1—) EERADFR v, X ?
Control over sales of certified products (Chain of custody control) INSPECTOR'S OBSERVATIONS

5.19yRI— MDERZEIE  Woodmark Requirement
TIL—THOHERORFEICETHVRTLIZBAEICERSN, XE
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5 RN ADIRFGEICEET HEE(CoC: Fx—rFTHhRET14—)

Control over sales of certified products (Chain of custody control)

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

LT TSI E, ThITIK, BRFEAE (IR TORE., EREETD
ILARMEAEDIRTE. HAHNEHIETORFTLEDHGE) PRFE
E.HEREORTRLGEDHELEEFN TS,

The system for selling products from sites within the group scheme is clearly defined and

documented, including how the sale is made (e.g. standing sale, at roadside, etc.) specification of
who is responsible for making the sale, and who issues invoices for sales.

£i2BA Explanation

FROBEMNLIRFT T BITIE. LARDIRETORE. BEBEETO
5. AMBEEDNODRFTELGESEDHENH D, VIbT—IT
. BFEDVRATLEERETHILITLBVN ERSNERATLD
BRRERERBAZATOCEIEER T B, BAREEHBA (T, SRR MDD EE
ERATHE—FTHD,

There is a wide variety of potential systems of making sales from forest sites, including standing
sales, sales at road side, sales from owners’ log yards. Woodmark does not require group
members to follow any particular system, but does require all systems in use within the group to

be clearly described. This is the first step towards verifying that the sale of certified products is
controlled.

EEFDFEX Means of Verification
DATLICET5ER

Documented system.

52yRI— MDERZEIE  Woodmark Requirement
AMDOUIREDF RN, REFRFE CRIIAMOEELEEET
INEEIINI=VATLNFEETHILE,

There is a documented and secure system for maintaining custody of certified products from the
point of harvesting to the point of sale

£BA Explanation

RO RELTRFENHFETIE RBOEEITDVTFEWVF
DEEIZGD KAERESNKETRITESN DG S L, REE
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5 RN ADIRFGEICEET HEE(CoC: Fx—rFTHhRET14—)

Control over sales of certified products (Chain of custody control)

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

M, BREIM EL TRFESNDAM D RSN =Y AL IRFES -
LDTHAHA LML DAL FENDBE,
7)[/ — I RERIERELTRETBICE, Fr—oFTHhRE
—(CoC) DEEBHAERIND, HELLWEEX. FIL—TIR
—/"(’—(i'j YRI—VIZHLTENEBEL. ZFMEEDHDEER
FERREED FHEITZEHEEL. CoC DEE(TEBINDHLITHED,

If trees are sold standing then responsibility for maintaining custody of the products rests with the
buyer. If trees are sold felled then it must be clear how the seller ensures that only products from
the certified site are subsequently sold as certified at the point of sale.

Chain of custody control is only required if the group wishes to sell its products as certified
products. If this is not the case then the Group Manager should notify Woodmark that a ‘forest
management only' certificate is required, and a full chain of custody evaluation will not be
needed.

EHDFEX Means of Verification
XEEEN=D AT L
T IRISEEDEMR
Documented system

Subsequent site inspection

53 yRIT—IMDENREIE  Woodmark Requirement

REISNT=H A IO LIESN TSI ARMTHLS LN, BAZEL S
NABESIZ, RFEFRDOERZDOBEBRNEERT DT IIL—TDRELTF
"#YAHIL,

There is a description of the group’s requirements for identification of products at the point of sale
so as to ensure that they are clearly identifiable to the buyer as coming from a certified site.

£BA Explanation

ARNIIRELTRFEESNSIGES(E. TOYTAIHEIEESNTIVSIE
MDD EIEMBEFRIETHIETHRIDEKREZFH LTS,
AMHEREETIRFEINDEE(ZIE., BREAMDESICEEY S8
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5 RN ADIRFGEICEET HEE(CoC: Fx—rFTHhRET14—)

Control over sales of certified products (Chain of custody control)

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

FEIRHERAS, KM ADYEHGENF (F(FIZIE, KMt DOvk, H5
WE LARTOADINILOREREZE) NBEIZ D,

If trees are sold standing then it is adequate to provide the buyer with a site map which specifies
that the site is certified. If trees are sold at roadside then the certified wood must be identifiable,
for example by clear instructions as to the location of the certified timber, by physical marking
(e.g. end painting), or by labelling of the stack or individual pieces.

REFDFEX Means of Verification
NEbEINF-V AT L

Documented system

549 yRI—YDEREIT  Woodmark Requirement

SRELE A MIZENT (TE TELRWMEE (IR IE, E, B,
BELGE) L, TOMDFEICE T, BAZBITHLTARM MRS
NE=HAEDLIREIN =D THHIEEERIT DV RTLNGFHE
T5H5IE

If the certified product is not physically identifiable as certified (e.g. by tagging, paint-marking,
strapping), then there is a system which provides the buyer, at the point of purchase, with
evidence that the products come from a certified site.

£i2BA Explanation

BAELNBAYZRAMIEZERLT DI, BRI TESOILELD
%o AL, MEREH A R R R DMADRICEE I SN HIEER
[CEL>THAT BHEEDFENHYED,

SEMLEL TIE, BRFEEA. KM DERFE DR IZIR Mt D ERFEH 0>
ELENHYES,

In order for the purchaser to demonstrate that the purchase is certified it must be identifiable as
such. Identification can be provided by physical identification and/or by appropriate

documentation associated with a particular delivery of certified product. Appropriate evidence
could be e.g. a way-ticket or invoice provided by the seller for each delivery of timber
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5 RN ADIRFGEICEET HEE(CoC: Fx—rFTHhRET14—)

Control over sales of certified products (Chain of custody control)

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

EEFDFEX Means of Verification
EREIYIEE A D EEHL

Proof of certified purchase

55 yRT— MDERZEEIE Woodmark Requirement
TN—TIx—Tv—, BOTIEVYRI—YIR LT, BAEDSIR
ST HEROUIFECRFEICETIE=FI T EMREICTHURT
LWFET DL,

There is a system in place which enables the Group Manager, and subsequently Woodmark, to
monitor annual harvesting and sales from all sites within the scheme.

£ B Explanation

JyRT—oTIE, BAERADORTEE=S2IJL. TIL—TAD
A DIREFEEE—HTHEEHRAL. TORBEEMELTER
TSN AMOERICERIESN=FMOLIRESN-LDTHo1-
CEERIMTHIENTEIDELH D, WEDETHENFRTI L
— TP r—IZBEEBIhTUONIE, EMIZEBELNERETE
%, TOMDFETEEINGZRICIE. EREBDORIC. Ivk~T
—VDNEEENEETHI LIS,

Woodmark needs to be able to monitor the sales of certified products to ensure that they tally with
the expected level of harvesting for sites within the group, and to be able to verify that purchases
subsequently reported as coming from the certified site did in fact come from that site. Itis
simplest and quickest if sales records are maintained centrally by the Group Manager. Other
systems may be acceptable, and would have to be evaluated by Woodmark at annual
inspections.

SEEFDFEE Means of Verification
FIL—THDOEY AT HER5E0EER

Sales records for all sites within the scheme

56 D YRIT—ODERZEIE Woodmark Requirement
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5 RN ADIRFGEICEET HEE(CoC: Fx—rFTHhRET14—)

Control over sales of certified products (Chain of custody control)

EEROMR

INSPECTOR'S OBSERVATIONS

v, X,?

GIW—TAN—=0T =TI —v— (kB R RFTERFDEES
ERITICRET SEAMELRBANXNFET S L, BREICIE, TEED
HEMNREHIN TSI LEREIT DV RTLTHDHIE:

« HRFEoOBAf

o BghUFEINYAE

- BAE
- BREEWMR. HIVLWELES)
« HREAiTE

o TIL—THREIEELIRIZIE. T IL—T ORAEHZRES
There is a clear description of the system by which the group members and/or the Group
Manager issues invoices for product sales. The system ensures that invoices specify:

e The date of sale

The site from which the product was harvested

The buyer

The quantity of the sale (volume/weight)

The product description

Once the group is certified, the group’s certificate registration code

2B Explanation

FSC Tl. LRBDERMNFERBIZEHINTHHILEFERLTL
B COIEREFRHTAHEIZEHT. BABIIBEEEICHLT, B
ALT=MDEOMIELZIIAT S ENATREIZA D,

FSC requires that the specified information is put on invoices for certified sales. This allows the
purchaser to demonstrate to auditors the quantity and type of certified material they have
purchased.

EHDFEX Means of Verification
XELSN-DRT L
EREOHUTIL

Documented system

Example invoices
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